
WOMEN’S FOOTBALL STRATEGY:
PATHWAY TOWARDS TOP-FOUR
2022-2024



Brighton & Hove Albion’s women’s football 
strategy ‘Pathway towards top-four’ sets out 
objectives to further grow women’s and girls’ 
(W&G) football at the Club between 2022 and 2024.

Part of the overall vision is to be a top-four club in 
the Women’s Super League (WSL). There are six 
pillars – player pathway, recruitment, performance 
& coaching, medical, wellbeing and marketing & 
communications. 

These form the cornerstone of the strategy which 
the Club will develop over the next two years to 
build an elite culture and get closer to the top-four 
vision becoming a reality. 

INTRODUCTION

VISION
“To be a top-ten club 

in the Premier 
League, and a top-four 

club in the Women’s 
Super League”



It’s been an absorbing process to be part of, involving lots 
of consultation with a wide range of stakeholders, both 

within the Club and externally. The next two years promise 
to be an exciting journey for all involved.

“The strategy document sets out our objectives and overall vision and we’re 
looking forward to the opportunities it presents in the next two years. Having a 
team in the top four of the Women’s Super League is an important part of the 
Club’s overall vision. We have achieved a lot in the last few years with promotion 
to the WSL and the development of our new £8m training complex at the 
American Express Elite Football Performance Centre (EPC), and we’re looking 
forward to the next chapter in the team’s professionalisation.”

- Paul Barber, Chief Executive and Deputy Chairman

- Michelle Walder, Director and Chair of the Women’s Board



The strategy covers player recruitment and helping 
players prepare for dual careers. It also focuses on 
developing home-grown players who can compete in the 
WSL, increasing attendances and engaging with the 
Club’s target audience.

One of the main objectives is to explore options for a 
long-term home for the women’s first team (WFT) that is 
closer to Brighton & Hove. 

The other is further strengthening the links between the 
W&G sections and working collaboratively across the 
Club to integrate operations.

Under the six pillars are five enablers covering facilities, 
operations & stakeholders, commercial, people & 
culture and budget. 



PROCESS
The Club followed a robust process to develop the 
strategy, which included:

• Consulting 67 internal stakeholders
• Consulting 22 external stakeholders including 
 the FA and strategic partners
• Analysing 74 data sources including performance 
 and marketing statistics
• Reviewing eight benchmarks including average 
 WSL budgets and retention targets



Sponsorship of, and support for, the Brighton Women’s team is a key aspect 
of our longstanding partnership with Brighton & Hove Albion, and one we are 
passionate about.  We have been impressed seeing the development of 
women’s and girls’ football at the Club in recent years. The Club is now firmly 
established in the Women’s Super League and have ambitions to be in the top 
four. We are delighted to support this strategy and look forward to seeing the 
continued growth and evolution in the coming years.

- Beverly Sawyers, Senior Vice President, American Express

Brighton have made so much progress in recent years on and off the pitch and 
this comprehensive strategy will build on the excellent foundations they already 
have in place for W&G football. We’re excited and intrigued to see how they will 

achieve their objectives and build a W&G section they can be proud of, and which 
sets the standard for other clubs to try and emulate.

- Kelly Simmons, the FA’s Director of the Women’s 
Professional Game



Revamp the player pathway, 
providing flexible options to 
develop and stretch 
home-grown players ready 
to compete in the WSL

Player Pathway Player Recruitment

Strategically recruit players 
for the WFT to help achieve 
the top-four vision

Strategically recruit players 
for the WU21 and Girls’ 
Academy to help achieve 
the top-four vision

PILLARS

YEAR 1 IMPLEMENTATION PLAN – PILLARS
(April 2022 – June 2023)
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PILLARS

PILLARS
(Continued)

Medical

Develop a WSL team capable 
of achieving and retaining 
top-four status consistently

Ensure scheduling and 
loading are optimal for 
performance

Performance and Coaching

Improve technical and tactical 
intelligence throughout the 
pathway so that players are 
ready for the WFT Long-term alignment, 

direction and succession 
planning

Optimise performance



PILLARS

PILLARS
(Continued)

Further develop a 
high-performance culture

Help players transition into 
and remain at the Club

Help players best prepare 
for dual careers

Develop marketing and 
communication strategies 
specific to the Club’s target 
audience 

Increase attendances
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Wellbeing Marketing and Communications



Explore options for a long-term 
home for the WFT that is closer 
to Brighton and Hove

Spot opportunities to align 
Club standards when using 
third-party venues 

Continue to spot opportunities 
for the W&G programme to 
integrate within the Club and 
align operations 
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ENABLERS

Facilities Operations and Stakeholders

YEAR 1 IMPLEMENTATION PLAN – ENABLERS
(April 2022 – June 2023)



ENABLERS

Monitor the media 
value that the WFT 
create to help inform 
future commercial 
strategy

Align the women’s 
strategy with the 
Club’s top-ten 
ambitions

Ensure resources 
and responsibilities 
are appropriate to 
the increasing 
professionalisation 
of the women’s game

Ensure the budget 
reflects the aims of 
the strategy
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ENABLERS
(Continued)

Commercial People and Culture Budget



THANK YOU
For more information on Women’s and Girl’s football strategy, please contact:

Paul Camillin: Paul.Camillin@brightonandhovealbion.com or
Polly Bancroft: Polly.Bancroft@brightonandhovealbion.com


